
May 1, 2017, Board of Education Minutes, Morgan County School District Re-3   Page 1 of 6 

      BOARD OF EDUCATION   
MAY 1, 2017 

MINUTES 
 
OPENING ACTIVITIES 

A. Call to Order 
The Board of Education of Morgan County School District Re-3 met in regular session on  
May 1, 2017, at 7:03 p.m. in the Board Room at the District Support Center with the following 
members present: Mr. Derek Gerken, Mr. David Keller, Mrs. Trish McClain, Mr. Loren Sharp, 
Dr. Melissa Smits and Mrs. Connie Weingarten.   Absent was:  Mr. Todd Schneider. Also 
present were Mr. Ron Echols, Superintendent; Dr. Rena Frasco, Assistant Superintendent 
Curriculum/Assessment; Mr. Mike Lee, CFO and Board Secretary, Mrs. Karen Temple.   Mr. Ron 
Pflug, Assistant Superintendent Personnel was absent. 

 
B. Approval of Previous Minutes 

Mr. Keller made a motion to approve the minutes from the April 17, 2017 regular meeting as 
presented.  Mrs. McClain seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 
1.  Motion carried.   
 

C. Agenda Changes; Review of Table File; Approval of Agenda 
Mr. Gerken made a motion to approve the agenda as presented.  Mr. Sharp seconded the 
motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried.   
 
SPECIAL PRESENTATIONS/RECOGNITIONS 

A. Employee of Month – May 
Juanita Diaz, Family Liaison/Secretary at Sherman Early Childhood Center.  Juanita has been a 
wonderful full time addition to the Sherman office staff for the past 3 years.  Her ability to 
communicate with our Spanish speaking families is only one of the important skills that she 
brings to the position.  Juanita is a fluent Spanish speaker and she also has a wide range of 
connections within the Fort Morgan community which is helpful on various levels as a member 
of Sherman’s support staff.  We find that many parents call Juanita directly with information or 
questions about students or school procedures.   
 
Juanita is always willing to assist families in any way including assistance completing 
paperwork for school, general navigation of the system, and suggesting services from agencies 
outside of the school District.  She provides assistance whenever she can all the while 
stressing the importance of school attendance for students and communication between 
families and school    
 

B. Emergency Operation Plans – Ms. Vicki Davis 
The School Safety Resource Center received a grant to help school districts develop their 
Emergency Operation Plans.  The plans need to be customized for each school building.  The 
district had a lot of components in place, but they were scattered all over and the training 
helped us to identify the gaps.   
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The intent was to look at safety and security across the district through a collaborative 
process.  It is our goal to use best practices to address the emergencies as they come up.   
 
There are seven bills or laws that govern what the district does for minimum expectations for 
safety and security.  The Claire Davis Act is the driving force pushing districts to make sure 
they are exercising the “duty of reasonable care.”   
 
The Emergency Operation Plan is a part of the duty of care.  The district used the Homeland 
security checklist in developing the plan for each building.  Starting with this checklist helped 
the building Administration look at what they do and how they handle emergency situations.  
About 3400 students, staff, and volunteers are in the buildings on a given day.   
 
All the school buildings have a plan, but we have three different departments that do not have 
a plan at this time, Transportation, Maintenance department and Legion Field.  The committee 
looked at the different types of high priority hazards and then developed the response plan 
from there.   
 
In all the planning, the school staff is the first line of response for any crisis or emergency.  
We are working on formal MOU’s with all our different agencies in our area.  We are looking 
outside the box in any kind of an emergency situation.   
 
Our plans are designed to use the Incident Command system for our operations.  In the fall 
we trained all the staff in National Incident Management System (NIMS) training.  We are one 
of the few districts in the state that has trained our entire staff in NIMS.   
 
We developed the Functional Annexes in the plans.  Ms. Davis wrote the plans for different 
situations.  We also developed specific threat annexes and developed the plans for all the 
‘what ifs’.  The district now has a ‘go to’ plan in the time of crisis.  The district would also like 
to do a ‘table top’ exercise for reunification.   
 
Next steps will be to educate the parents on what to do in an emergency situation.  We will be 
sharing the Parent’s Guide to Emergency Situations at School.  This parent’s guide will go out 
to all parents in the district.  There are other next steps to continue to finish our plans fully.  
This is a living document and we will continue to develop the plans.  A special thank you to 
Ms. Davis for all her hard work on developing these plans.   
 
OPPORTUNITY FOR AUDIENCE 
Several High School students were in attendance at the meeting and introduced themselves to 
the Board.   
 
REPORTS 

A. Board 
Mrs. McClain reported Head Start had their site visit for the renewal of their operating grant.  
They are waiting on the results of the site visit.   
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B. Superintendent   

 CBOCES Migrant Outstanding Educator  
Melanie Gibson, Sherman Early Childhood Center, was selected at the Outstanding Educator 
for this year by CBOCES.   
 

C. Other (report information included in this packet) 

 Ron  
o Vacancies and Hires 

 Mike  
o Health Insurance Update 

Our health insurance deficit, through March, has increased to $870,000.  We have some re-
insurance claim reimbursement but we are still deficit.  Mr. Lee charged off $200,000 last 
month and will be charging another $200,000 for the month of April.  Our net claim loss 
attributable to Re-3 is 1.3 million.  We have the premium offset, but still have a significant loss 
for the district for this year.   
 
The Northeast Underwriting group is pretty much all set.  Mr. Lee is still working with the 
Health Trust on what the plan for Re-3 will look like.  Mr. Lee reviewed some possibilities being 
explored.   
 
Next step will be to finalize the pricing structures for the providers.  Then also do some 
actuarial figures on the HSA/HRA possibilities.  Then determine what the risk would be to 
change that system.  The implementation of the plan would be July 1.  The district may decide 
to just remain the same for now and absorb the costs for next year till we see where 
healthcare reform would go this next year.   
 
We might have a shared cost savings with Apostrophe (formerly Airstream) if they help our 
employees navigate their costs for a great savings to the employee and the district.   
 

o Budget Update 
Mr. Lee will be sharing a preliminary budget with the Board at the next meeting including the 
School Finance Bill, as it was introduced on April 21 to the legislature.  This budget raises the 
Negative Factor and increases our base, and we could actually end up with about $600,000 
over what we got in 2016-17.  Not sure if this will make it through the Legislature, but it is a 
possibility.  There has been nothing definite come through the legislature at this point.   
 

 Rena  
o Health Professional Grant Renewal 

The role of this counselor is to help reduce substance abuse at the high school.  We received 
word we will be funded for year two and three for this grant to maintain this additional 
counselor position.   
 

o Early Literacy Grant Award 
Our district only missed two points on the narrative piece for this grant award.  We did need 
to make a brief adjustment to the budget for out of state travel and resubmit.  So we will be 
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awarded about $600,000 for three year period for Baker Elementary and Green Acres 
Elementary.  Each school will be able to hire interventionists, have consulting help, and also 
professional development.   
 
DISCUSSION ITEMS 

A. Policy First Reading –  
1. DAC, Federal Fiscal Compliance 
2. DJ/DJA, Purchasing/Purchasing Authority 
3. DJB, Federal Procurement 
4. DJB-R, Federal Procurement 
5. DJE, Bidding Procedures 
6. DKC, Expense Authorization/Reimbursement 

 
B. Policy Second Reading –  

1. BCB, Board Member Conflict of Interest 
2. BEDF, Voting Method 
3. BID/BIE, School Board Member 

Compensation/Expenses/Insurance/Liability 
4. BEDC, Quorum – eliminate 
5. EI, Insurance Management 

No discussion.   
 
CONSENT AGENDA 

A. Personnel Actions  
B. Claims and Accounts  

Mr. Sharp made a motion to approve the consent agenda as presented.  Mr. Keller seconded 
the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 
ACTION ITEMS 

A. Consideration to Approve International Science Fair Trip 
Mr. Keller made a motion to approve the International Science Fair trip expenses as presented.  
Dr. Smits seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 

B. Consideration to Approve Donation – T. White 
Mr. Gerken made a motion to approve the donation from T. White as presented.  Mr. Sharp 
seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 

C. Consideration to Approve Emergency Operation Plans 
Mrs. McClain made a motion to approve the Emergency Operation Plans as presented.  Mr. 
Gerken seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 
The Board commented the auto-dialer needs to be worked on, it does not work well.  
Sometimes during the message it cuts off and does not deliver the message.  Then it stops 
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and interrupts itself when it hears noise and restarts.  This is not an effective form of 
communication.  Any ambient noise causes it to restart.   
 
When the district uses the auto-dialer for an emergency situation, we will start the message 
with ‘THIS IS AN EMERGENCY’ before we start the message.   
 

D. Consideration to Approve FFA State Convention Trip 
Dr. Smits made a motion to approve the Emergency Operation Plans as presented.  Mr. 
Gerken seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 

E. Consideration to Approve LHS 2017 Graduation List 
Mrs. McClain made a motion to approve the 2017 LHS graduation list as presented.  Mr. Sharp 
seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 

F. Consideration to Approve FBLA National Leadership Conference 
Dr. Smits made a motion to approve the FBLA national Leadership conference as presented.  
Mrs. McClain seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 

G. Consideration to Approve 2017-18 LHS Course Description and Planning Guide 
Mr. Sharp made a motion to approve the 2017-18 LHS Course Description and Planning Guide 
as presented.  Mrs. McClain seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; 
“ABSENT” 1.  Motion carried. 
 

H. Consideration to Approve 2017-18 Capstone Guide Book 
Mrs. McClain made a motion to approve the 2017-18 LHS Capstone Guide Book as presented.  
Mr. Keller seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 
INFORMATION ITEMS 

A. Monthly Reports 

 None 
B. Newsletters 

 After School Day Care 
 
ADVANCED PLANNING 

A. Next Regular Meeting – May 15, 2017 – 7:00 pm – DSC 
B. Live Well Colorado VIP Showcase Lunch – May 11, 2017 – 11:00 am – FMMS  
C. District Accountability Committee – May 11, 2017 – 6:30 pm – DSC 
D. Teacher/Staff Appreciation Week – May 8-12, 2017 
E. LHS Graduation – May 19, 2017 – 7:00 pm – Pioneer Elementary 
F. FMHS Graduation – May 27, 2017 – 10:00 am – Legion Field 
G. Last Day of School – May 31, 2017 
H. End of Year Staff Picnic – May 31, 2017 
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ADJOURNMENT 
The regular meeting adjourned at 8:16 p.m.  
Respectfully submitted, 
 
 
_________________________________       _______________________________ 
Karen Temple, Secretary  Connie Weingarten, Board President 


